Greater Frisco Chapter Game Changers Competition

Case Criteria - Worksheet

Executive Summary
This worksheet describes the basic components of any business plan. Please note that every plan will be unique to its particular company. The plan should have a maximum of three (3) pages.  Optional - Please feel free to attach any pictures or materials that you think are helpful. 
The Products and Services 

· What is your product or service?

· Why is there a need for your product or service? 

· Is your product or service already on the market? If so, what makes your product or service unique? 

The Market
· What kind of person or firm would buy your product or service?
· How will you price your goods or services?

· How much does it cost to make your product? 
The Marketing Strategy 
· How would you market to your target customer? The following are some promotional options to consider:  - Internet, School events, Friends and family, Direct mail, One-on-one sales, etc
· How do you plan to distribute your product? · Will you mail order, personally deliver, hire sales reps, contract with distributors or resellers, or use some other method
· What are the costs associated with your proposed delivery methods? 

The Competition
· Who are your closest competitors and what are their product/service offerings? 
· In what ways does your product/service differ from the competition?
· Are there any barriers to bring your product or service to market?

The Financials 

· What is the profit margin for your product or service?

· How much do you think you can sell in a year?

· If you won $500.00, how would you invest it in your company or yourself?
